
Compass Charters Operation manual for ñHot PotatoòÉ 

Page 1 
©This manual cannot be copied, reproduced or altered in any way without first obtaining the written permission of the directors of Compass Charters Ltd. 

Haines Hunter SS700 (7.4m)  

Hot Potato  

The Haines Hunter SS700  The combination of great 

looks, comfort, handling and room to spare make it easier to 
enjoy the rewards of being out on the water with family and 

Max POB  7 Length [m]  7.4m  

Cabins  1, open  Beam [m]  2.45  

Doubles & Singles  N Draft [m]  0.6  

Heads  N Engine  Yamaha 225HP ð4 
stroke  

Showers  N Fuel  Petrol  

Hot water  N Fuel Capac-
ity  

160 Ltr (20 Ltr Spare)  

Water capacity  N Approx. 
Consump-
tion  

20 -30 Ltr/H  

Instruments  Depth  / 
(Fish) / Speed  

Cruising 
Speed  

35 MPH  

Swimming Ladder  Y Anchor 
Winch  

Y 

Entertainment  CD/Stereo  Steering  Hydraulic  

Registered Trailer  Y Bimini  Hard top  

    

    

For more information please ask our staff inside or visit 
www.compasscharters.co.nz or contact 0800 101 332 
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Section 1  

Safe Ship Management Certificate  

Cruising Limits  
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Enclosed water limits : Picton, Havelock, Port Underwood, French 
Pass, Nelson  
Pictonðinside straight line East Head to West Head, Tory Channel. From Cooper 
Point to Kempe Point, Queen Charlotte Sound 
Havelock  - inside straight lines from West Entry Point to Goat Point. From Yellow 
Point 110ô to the opposite shore 
Port Underwood ðinside a straight line from Robertson Point to the south point of 
Ocean Bay 
French Pass ðinside straight lines from Clay Point to Halfway Point and from Okuri 
Point to Sauvage Point.  
Nelsonðinside straight lines joining the outer ends of the main entrance moles and 
from the south point of Haulashore Island in a 135ô direction to the opposite shore. 

Cruising Limits  

 

It is a maritime offence to go outside of the vessels surveyed 
limits at any time. 

The Interisland ferries travel through Tory Channel. These vessels have the right of way at 
all times and you should be aware of the speed at which they are travelling as they ap-
proach quickly and quietly and create a large wake. Also be aware of the tidal nature of 
Tory channel particularly close to the entrance. 
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This representation of the cruising limits is not intended as a  
navigational tool. Please refer to charts RNZN 615, 614 for exact coordinates.  
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Pre-Arrival  

Once a charter is confirmed (by completion of the booking form, including skippers relevant sailing 
experience and payment of a 1/3 deposit) we will forward a copy of the vessel safety and systems 
manual in PDF format. The skipper is required to read this manual prior to arrival.  
Prior to arrival - 

¶ Please confirm your arrival time and transport details  (this ensures we can coordinate staff  

to complete the paperwork and briefing) Please update this if you are delayed. 

¶ Please confirm any extras you may require aboard. There is a comprehensive list of the 

equipment aboard on the website. Please read through prior to arrival so we can have all ex-
tras aboard for you when you arrive. (bedding is provided free for charters over 5 days but you 
must still confirm with us how much you require)  

¶ We recommend onboard accommodation the night prior to charter (this allows time to digest 

the briefing information, unpack and stow gear  and plan for the charter without the rush to get 
out of the marina)  

 

Section 2  

Compass Charters Procedure  

On Arrival  
¶ Our base is located at Unit 1 Marina Drive, 

Waikawa Marina. Follow Waikawa Road, 
turn left at Beach Road. Turn left at óJolly 
Rogerò bar. We are the last building on the 
left. 

¶ We complete the paperwork at the base. 

This may take up to 1/2 hour (please pre-
read the Charter Terms and Conditions in  
section 9 of this manual or online prior to 
arrival) 

¶ We authorise the security  bond , refer to 

your costing for the bond rate. We accept Visa, MasterCard, Bank cheque or cash. Please 
note that the funds must be available on one card for the bond to authorise. See ñBondò sec-
tion (pg6) for further details.   

¶ Parking  is available free of charge for 1 vehicle per charter. The Port Authority have night se-

curity patrol and cameras, however it is still advisable to remove all valuables from the vehicle 

Main entrance on Beach Road 
From Picton follow Waikawa Road to  

Waikawa Marina. (turn left at Beach 

Road)   

Onboard  
¶ The skipper is briefed  aboard the vessel (other crew members are welcome) The briefing is 

completed prior to all gear being loaded aboard as it can be difficult to access lockers etc once 
a whole crew is aboard. The briefing can take up to 2 hours depending on the vessel. Plan 
your arrival time to allow for this (onboard accommodation takes the pressure off) 

¶ The briefing will also cover the Compass Charter Moorings Manual onboard. We recommend 

you take additional time to read through this in conjunction with the weather forecast. You will 
also find information about some of the lodges and resorts in the Sounds. 

¶ Nominate an óinventory officerô to check through the vessel inventory list (a copy of this is 

onboard and will need to be signed off as acceptance that you have a full inventory. Any miss-
ing or damaged items will be charged to the bond post charter) 

 

Compass Charters 

Jolly 
Roger.  
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On Return  
¶ Notify us of your expected arrival time when you give your daily report the afternoon prior to 

your return. 

¶ Call ahead on VHF channel 1 at least 15 minutes before approaching the marina. We will ar-

range for a staff member to meet you at the fuel wharf.  

¶ Remember to flush all holding tanks through while in at least 5 m of water and at least 500m 

off shore. You will be charged if it is not emptied prior to entering the marina. 

¶ See the manual for fuel filler location (you will need to come in to the wharf this side toðif pos-

sible). 

¶ Have a bow and stern line attached (and under the life lines) before you approach. 

¶ Have all fenders attached. 

¶ You will be directed (or assisted) back to your berth and we will have staff to catch your lines 

and help you reattach the berth lines. It is important you have a free line ready to heave as the 
lines on the berth are cut to length. 

¶ Reconnect and turn on the shore power. You can then use the 240v sockets onboard. 

¶ Turn off all systems, gas & battery isolators. 

¶ Take all rubbish ashore 

¶ Clean all interior (unless you have opted for a post charter clean to be charged to your bond) - 

Remember the BBQ, this is often easiest to clean on newspaper on the wharf. 

¶ Check thoroughly for personal belongings. 

¶ Return all inventory to the position indicated in the inventory list. 

¶ Fill water tanks (follow directions from the systems manual). 

¶ Wash down decks and rigging and fittings with fresh water. 

¶ Close all hatches. 

¶ Be certain to leave the key onboard (you may be directed to lock the boat and leave the key 

on top of the gas bottle). 

¶ Compass staff will re-service the vessel as soon as possible to allow for the bond to be proc-

essed. This may take up to 3 days in peak season and is not usually possible on the day of 
your return. The bond charges are processed only once all checks are complete and you will 
be notified by emailed invoice.  

¶ Please notify Compass staff of any items lost or damaged or any issues that need attending to 

onboard. A note is most helpful and will save us time searching for lost items. 
 

 

 

¶ The skipper must identify all hazards  (many included in the hazard register) and familiarise 

the crew. 

¶ When setting off, it is important to remember to turn off the breaker on the wharf then unplug 

and stow the power cord . 

¶ When navigating out of the marina always keep as far right as practical and keep a look out 

for other manoeuvring vessels, especially runabouts coming out from the launching ramp be-
tween 6 and 7 E and vessels leaving the fuel berth. 

Remember óif youôre on the rightðyouôre in the rightô 

¶ Stow all fenders and tidy all lines to reduce the risk of loosing them or getting a line around 

the prop. 

¶ The 1135 weather forecast is an ideal time to plan the evenings destination and remember to 

call us with your intentions between 1300ð1500 on VHF channel 1 

¶ Now Relax 
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Bond  
The security bond is to be paid by credit card (Mastercard or Visa) /Cash/Bank Cheque prior to or 
on arrival for the charter. The funds must be available on one card to authorise (we do not actually 
remove the money but a óbondô is placed over it, so check your limit prior to arrival) 
Security Bond is $2500 for launches and yachts , $4500 for Panache Cat and Andromeda and 
$1500 for runabouts.  
 
The security bond will be processed within 20 days of the termination of the charter. (If major dam-
age occurred the 20 days could be extended & charterer will be notified.) The following costs (if ap-
plicable) will be charged to your credit card or deducted from the Security Bond paid: 
 

¶ Loss or damage to charter vessel or equipment (moorings included).  

¶ Cost of refuelling the vessel with diesel or petrol and outboard oil. 

¶ Cleaning of the vessel if returned in an unreasonable state.  

¶ Defrayment of costs due to vessel not being returned at scheduled time. Extenuating 
weather conditions are exempt.  

¶ Clean/maintenance Fees: If toilets are blocked by sanitary pads or other foreign items.  

¶ Any other outstanding debits on the client account (fishing tackle hire, tuition fees etc) 
 

Insurance:  
All vessels are fully insured against fire - marine & collision risks - third party liability. If during the 
charter period damage or loss is caused the charterer is liable as follows:  
 

¶ To the full extent of loss and damage which in Compass Charters opinion is not claimable 
against vessel insurers.  

¶ To pay full excess on vessel insurance policy.  

¶ To pay full amount of loss or damage should the claim be declined by the Insurance Com-
pany for any reason.  

¶ All equipment supplied is used by charter party at their own risk.  
 

In case of an Insurance claim, fuel used and other outstanding debits (if applicable) will be charged 
in addition to the Security Bond. 
 

Compass Charters Friendly Rules  
 

¶ This vessel is not to be operated during the hours of darkness unless it is an emergency. 

¶ This vessel is to be operated within the survey limits set out within this manual. 

¶ Act only in accordance with the current Fisheries regulations. There is a copy of these on-
board this vessel. 

¶ No open fires ashore. 

¶ All rubbish is to be disposed of in the bins in the marina. To preserve the beauty of the Sounds 
DO NOT dump rubbish overboard. 

¶ Do not disturb the wildlife, marine and shore. 

¶ No smoking inside the vessel and around the LPG bottles. No smoking at all on runabouts. 

¶ Children must wear lifejackets at all times. 

¶ Please respect the goodwill of other folk in the Marlborough Sounds. 

¶ Respect private property. 

¶ Bring the vessel back in the same condition as you found it. 

Please take the time pre-read this information as it is designed to simplify your 
charter experience and answer many of the ófrequently asked questionsô  
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Safety Inventory List  

Section 3  

Vessel Safety and Systems Manual  

FIRE FIGHTING NUMBER LOCATION  

Fire Extinguishers 1 Port side cockpit locker 

Fire Buckets 1 cockpit bilge locker 

Fire Axe 1 Cabin lockerðport side 

   

   

SIGNALS    

Flares 4 in flare pack Cabin lockerðport side 

Sound Signal/Fog Horn 1 Cabin lockerðport side 

   

LIFESAVING    

Lifejackets  7 Under forepeak bunks.  

Child life jacket 25-40kg 1 Under forepeak bunks.  

Liferings, line, M.O.B light 1 + 1 Port cockpit 

   

NAVIGATION    

Charts 3 in chart tube Port side in cabin 

Cruising guide 1 Cabin lockerðport side 

NZ Nautical Almanac 1 Cabin lockerðport side 

Compass 1 Helm station dash 

Navigation Lights/Anchor light 1 + 1 Helm station dash 

Pencil Case/Ruler/Dividers 1 + 1 + 1 Cabin lockerðport side 
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Safety Inventory List  

GENERAL   

EPIRB (Beacon) 1 Under helm dash 

First Aid Kit 1 Cabin lockerðport side 

Torch (and spare battery) 1+1 Cabin lockerðport side 

Boat Hook 2 Each side of cockpit 

Tool kit  Port side in cabin 

   

   

BILGE PUMPS   

   

Electric  bilge pumps 1 Bilge switch on helm dashðright 
side. 
 
Right hand side of button turns it ON. 
On position (pump is working so do 
not run it dry and return it to the óAuto 
positionò) 
 
Press the left side of the button and 
the RED LED light goes out. This is 
now in ñAuto Modeò 
 

Fire Bucket 1 Under the cockpit floor. This can be 
used as a bailer if needed. 

Manual bilge pump None Use bucket 
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Voltmeter 

Battery Systems 

The vessel has two batteries. Both batteries, the domestic and starting banks are located on the 
floor in the aft of the vessel. 
The battery isolating keys for the starting and domestic batteries are located under the port aft  
seat. 
 
Turn the batteries ñoffò when leaving the vessel or it is not in use for a while.  

Turn off all master switches for electronic aids and instruments at the helm when not in use. 
 
 
 

Green = on             Red = Off 
 
Battery isolatorsð1/4 turn clockwise to 
turn on 

The Battery Voltmeter  for the engine and domestic electric systems is located on 
the left of the steering wheel. 
 
Switch between óhouseô and óEngineô (start battery) to indicate the relevant battery 
voltage. 
 
If you have been at anchor fishing for more than 3 hrs or so 
and have the stereo on, accidentally have lights on, saltwa-
ter wash down pump etc then you need to monitor your volt-
age as you will flatten your batteries. This is how you moni-
tor your batteries. Please start the engine if the batteries 
drop to 12V or below. 

Engine 

ModelðYamaha 225HP petrol outboard 4 stroke. 
 
If an audible alarm is heard, throttle back to idle and give us a call im-
mediately on channel 1 (VHF) or call on 0800 101 332. You should stop 
the engine straight away as this can cause further damage. If you are 
unable to contact us, call Marlborough Marine Radio on VHF channel 1 
and ask them to call us. Modern Outboards are very complicated so if 
you have any issues please contact us before you lift the engine cover 
and try and sort it out. I could be as simple as a fuse but unless you are 
an out board mechanic then let us know and we will help out. 
 
If you can not identify the problem stop the engine and prepare to an-
chor. 
 
Water temp warning  - the engine has overheated, check that there is 
water being pumped out in a small jet on the starboard side of the en-
gine. 

Isolators 

This monitors the 
ñHouseò battery only. 
 
The ñEngineò battery 
voltage is monitored 
on the Yamaha cen-
ter gauge. 

Emergency link 
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¶ Turn on engine battery (see previous page) and see pic 1. 

¶ Lower the outboard. Hold the tilt button and monitor it on the ótrimô gauge. Always 

operate with the engine lowered fully into the water. See pic 2. 

¶ You now need to ñPrimeò the fuel to the engine. Squeeze the primer bulb several 
times until the bulb goes firm. This is found on the starboard aft side of the cock-
pit. Keep looking and you will find it! See pic 3. 

¶ Set some revs by lifting the ñIdleò lever up a little. Too much and the engine will 

over rev. See pic 4. 

¶ Connect the clip to the emergency stop clip to the throttle unit and secure to the 

driver. Engine will not start unless the clip is in and the switch is on. The engine 
will also NOT start if the throttle is not vertical (I.e. in neutral). 

¶ Turn key clockwise. Do not hold the key óonô for more than 5 seconds. If the en-

gine fails to start, wait for 1 minute before trying again. Move the throttle positively 
into gear and then adjust the revs.  Check that the cooling water is being pumped 
out of the engine on stbd side. 

To start the engine 

1. Turn on 
both house 
and engine 
battery Isola-
tor. Green col-
our behind cut-
out is ñONò. 
Red is OFF. 

4. Move the ñidleò lever 
upwards if the morning 
is cold. Too far up and 
the engine will rev too 
high and is unneces-
sary. The throttle must 
be vertical (in neutral). 

2. Lower engine with 
ótrimô button. 
 
Monitor on the ótrimô 
gauge. Never operate 
unless showing at 
least half lowered. 

If the engine fails to start  
after 3 attempts, call Compass Charters Base for assistance.  

6. Turn and hold 
key until the en-
gine has started 
(not more than 5 
seconds). Turn 
ñClockwiseò 
 
Have you primed 
the engine with the 
primer valve? 

5. Kill 
switchð
attach clip 
and turn on. 
It will never 
start if clip 
is not in. 

3. Prime the engine by pumping/
squeezing the bulb several times 
until it feels ñfirmò. If it is still soft 
then its NOT primed. This en-
sure fuel is pump all the way to 
the engine. 

It is found on the starboard side of 
the back cockpit halfway up the 
side. Bend you head in there and 
you will find it. 

Water separator 
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To stop the engine 

¶ Set the throttle to neutral 

¶ Turn the ignition key anti ïclockwise to off. 

¶ Remove the key (if left in it will drain the batteries)  

¶ The emergency stop cord (kill switch) will stop the 

engine in an emergency. 
 

Ensure the ignition key is off (it can only be removed when off) and turn off the en-
gine BATTERY ISOLATOR when you are done for the day. 

Underway 

 

Recommended cruising speed (in flat conditions), in RPM is at 3500ð
4500RPM and a maximum of 5000RPM (in emergencies). (see left hand 
photoðIf showing 13 this means its at 1300RPM) . 3500 rpm will give you 
a speed of around 25 knots and 4500 rpm around 35 knots  depending on 
sea condition and the number of people onboard.  

You have a ñSpeedoò  readout on the dashðsee photo (right photoðthis 
shows KPH. The vessel will be a bit more economical if you drop the RPM 
of the engine by a few hundred. When you are going at maximum speed 
you will use a lot more fuel, it will be most economical to run the engine be-
low 4200RPM. 

Monitor your fuel indicator gauge but also keep a note of the hours running (its always 
better to over estimate). The hr meter is on the speedo gauge. A great little tool is the fuel 
monitoring mode so you can keep an eye on HOW MANY litres you have used. Just re-
set the counter by holding down the ñSetò & ñModeò button. The press the mode button 
until the small black arrow sits above the TTL label. This means ñToTal Litresò used. 
 
Monitor the water tail on the starboard side of the engine while 
running.  
 
If you zoom around the place you get to point ñBò 10 
minutes faster BUT the day will cost you 1/3 more in fuel.  

Always keep a good lookout at ALL TIMES. When traveling at 50kms+ you can easily miss 
small objects like logs, weed and kayakers!  

The middle gauge is a ñFuel Managementò system. I.e it can tell you your 
fuel economy! Press the ñMODEò (right hand soft button to get arrow over 
the ñEconò label and then the digital readout is km per liter used. If you go at 
5200 RPM you will get around 0.8km/lt. If you cruise at 4300RPM you get 
1.2km to the liter which is a 50% increase of economy!  
If you zoom around the place you get to point ñBò 10 minutes faster 
BUT the day will cost you 1/3 more in fuel.  

Fuel level. At the half 
way mark on the 
gauge is when you 
need to TURN back! 
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Trailer/ Road Relocation 

If you are towing the boat on the road you need to flip down the mechanical locking lever. It is located 
next to the second trim/tilt button on the port side of the engine. This takes the shock loads of bumps 
on the road as opposed to the hydraulic rams taking the loads when in transit.  
Donôt forget to take release the mechanical lock before you launch the boat! 
 
DONôT FORGET TO PUT THE BUNG IN BEFORE YOU LAUNCH! 

When changing gear do not delay, move the gear lever positively forward or back (you will hear the 
gears grind if you do so slowly) once in gear then adjust the revs. 
Try to distribute all weight evenly, passengers, luggage, dive tanks and any other gear. 
 
Allow engine to return to idle for a full second or two before changing from ahead to astern 
and visa versa .  

Changing gears 

Locking buttonð
depress to move throt-
tle forward or back-
wards. 

Press firmly to move 
throttle forward or 
back. 

When changing gear do so firmly so gears DONôT clatter. 

Runabouts donôt have a clutch! 
 
It is very easy to damage the gears by being very careful (doesnôt make sense does it!). If you go 
slowly between neutral and forward/reverse then you will hear a clattering until the gears have 
ñmeshedò. This is NOT GOOD for the gears! You have to get a balance of being positive but not 
fast so that you move from neutral to the ñtick overò position in either forward or reverse firmly. 

Take the hand 
brake off when 
towing 

Put the reversing tab in 
place so when you go in 
reverse the ram doesn't 
move and therefore lock 
the brakes up. 

Take it out when towing so 
it activates t trailer brakes 
when you brake etc. 

Please note that we 
must be notified if you 
wish to relocate by 
road so that we can 
approve the suitability 
of the towing vehicle 
and we also require a 
copy of the towing ve-
hicles FULL insurance 
policy. When on the 
road any accident is 
covered under the tow-
ing vehicles insurance 
policy and NOT the 


